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North Carolina Central University
Office of the Chancellor
Strategic Planningand Assessment (OSPA-A)
Area: Title Ill Program Activities

Adding the Purpose of the Program-Program Mission

I. Introduction

This guide includes two sections: General Considerations and Specificlnstructions. While the
latter provides a step-by-step procedure of how to upload the Purpose of the Program —
Program Mission into Taskstream, the former offers the contact information and details of the
individualsinvolved inthe management of Title lll activities and the System, respectively.

Il. General Considerations

Table 1, Reporting Title 11l Activities into Taskstream, specifiesthe individuals to contact and the
assigned responsibilities should you have questions about how to upload the Purpose of the
Program into NCCU’s newly adopted assessment management system, Taskstream.

Table 1
ReportingTitle Il Activitiesinto Taskstream
Individual Position Responsibility Contact Information
Dr. Brenda R. Shaw Director of Title Il Overall bshaw@nccu.edu
Activities managementof (0)919.530.7853
Title lll activities (f) 919.530.7886
and reporting 115G Farrison-Newton
Communications Bldg.
Ms. Cassandra Madden Executive Assistant First personto cmadden@nccu.edu
read the review (0)919.530.7854
the report. (f) 919.530.7886
First personto 115G Farrison-Newton
print the report Communications Bldg.
for review by
the Director
Dr. PedroNino Director of Strategic Taskstream ospa-a@nccu.edu
Planning & Assessment manager (0)919.530.5263
(f) 919.530.7958

243 Stud. Services Bldg.

lll. Specific Instructions

What follows are the various steps to create, modify, or delete the Purpose of the Program-
Program Mission for the Title Il Activity into Taskstream. Feel free to reach out to the
correspondingindividual fromthe table above for questions or comments.
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1. Loginto the system withthe credentialslocatedin the auto-generated Taskstream email.

2. Once you login,you will see somethinglike this.

- select repaort -

tle Ill Programs » SAFRA Activiies -
STEM Program Support m

4. Title 1l Program Activities

This is the name of the assigned Title I1l Program Activity.

3. Clickon “Title Ill Program Activities” to access the unit’s assigned workspace.

- select repaort - ¥ m

Title Il Programs » SAFRA Activities

STEM Program Suppor_t

4. Title 1l Program Activities

4. Afterclicking on “Title Ill Program Activities”, you have immediate access to the workspace
assignedto this program activity, whose name should appear on the leftside of the panel.

My Account @ Help

5 taskstream

Dby Watermark ™ HOME SHARF™ _JOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish Options & Info

~ EXPAND ALLF COLLAPSE ALL Edit Content:

General Information

1 2019-2020 Program Activity ¥ Note: This is a LIVE workspace area. You have permission to access this area as a workspace manager. Select item to edit from the left panel to view, add, or edit content. Please
Reports note that any changes or submissions you make may disorient the owners of the workspace.

. Purpose of the Program -
Program Mission

Objectives in Measurble The blue panel on the left lists:

1. Purpose of the Program-Program Mission

2. Objectives in Measurable Terms & Performance Indicators
3. Specific Tasks to be Completed: XX Quarter
4

Implementationand Findings: XX Quarter

N

Terms & Performance
Indicators

Specific Tasks to be
Completed: Ist Quarter

Implementation and
Findings: 1st Quarter

N

Specific Tasks to be
Completed: 2nd Quarter|

N

. Implementation and
Findings: 2nd Quarter

Click on “Purpose of the Program-Program Mission”. Click on “Check out”.

My Account
E taskstream ty Account

by Watermark™ «ARED RESQURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Supr .c |

Edit Content Discussion Publish

* EXPAND ALL» COLLAPSE ALL Purpose of the Program - Program Mission @ VIEW LOG ® WORD @ PDF & PRINT O SHARE @ CHECK OUT

General Information Work Not Started

= 2019-2020 Program Activity . X
Reports ~ Directions
, Purpose of the Program - General directions: In 250 words or less, state the significant purpase of the Title |1l program activity. Be as informative as possible in 2 concise manner. Print

Program Mission Specific directions: Follow these steps to add or modify the purpose of the program activity:

Objectives in Measurable

7 Terms & Performance 1. Clickon "Check Out" to enter the editing window.
Indicators 2. Click on "Edit" to make any edits or to state the purpose of the program activity.
3. Inthe big box, make any required edits, then click on "Submit".
. Specific Tasks to be 4. Clickon "Return to Work Area”.
Completed: 1st Quarter 5. Click on "Check In" to save the edits that you made

6. Clickon "Return to Work Area”.
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6. Clickon “Edit”.

My Account @ Help

&5 taskstream

by Watermark™ “YARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

~ EXPAND ALL} COLLAPSE ALL Purpose of the Program - Program Miss.. @VIEWLOG @WORD OPDF SPRINT [J SHARE @ CHECK IN
General Information Checked out: 05/23/2020 11:25:04 AM(EDT)
frakiio sl Checked out to?%lth Caro\iﬂ:Centra\ l‘.ln\'vn‘rsity Manager
g 2019-2020 Program Activity : ¢ g
Reports
. Purpose of the Program - v Directions )
Program Mission General directions: In 250 words or less, state the significant purpase of the Title Il program activity. e SSg@iarmative 2z possible in 2 concise manner. Print
Objectives in Measurable Specific directions: Follow these steps to 2dd or madify the purpase of the pragram activity:
# Terms & Performance
Indicators 1. Click on"Check Qut" to enter the editing window.
T 2. Click on "Edit" to make any edits or to state the purpase of the program activity.
Y Epeaﬁc asks tobe 3. Inthe big box, make any required edits, then click on"Submit"
Completed: 15t Quarter 4, Click on "Return to Work Area”.
, Implementation and 2 E:lr_ll: an :(Rih(eck \:“ xsazz;the iadnsthatyou made.
Findings: 1st Quarter ek en et o Wark Area
. Specific Tasks to be
Completed: 2nd Quarter m
i

7. Enterthe mission statement, and then, clickon “Submit”.

My Account @ Hel
5 taskstream w .

by Watermark SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS

STEM Program Support |

~
— . T
o y
~ EXPAND ALL> COLLAPSE ALL Purpose of the Program - Program Mission < CANCEL & BA SUBMIT

General Information

= :0!9—1:110 Program Activity Mission Statement Text :
eports {Max. 7000 chars)
. Purpose of the Program -
Program Mission

Objectives in Measurable
Terms & Performance
Indicators

S

. Specific Tasks to be
Completed: Ist Quarter

. Implementation and
Findings: 1st Quarter

. Specific Tasks to be
Completed: 2nd Quarter

. Implementation and
Findings: 2nd Quarter

. Specific Tasks to be
Completed: 3rd Quarter [(check spelling ] [ Character Count |

8. You will receive the confirmation message. Then, click on “Return to Work Area”.

MyAccount @ Help |
G taskstream y p

by Watermark> HOME SHARED RESOURC” . LOCATOR MESSAGES RESOURCE TOOLS il ANV S

STEM Program Support |

Edit Content Discussion Publish Options & Info

 EXPAND ALY COLLAPSE ALL ¢ Confirmation

General Information The Mission Statement has bg

g 2019-2020 Program Activity Retum to Work Area
Reports

. Purpose of the Program -
Program Mission
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9. Clickon “Checkl

5 taskstream

by Watermark SHARED RESOURCES MESSAGES RESOURCE TOOLS il. ANALYTICS

My Account @ Help

STEM Program Support |
. — EXIN

¥ EXPAND ALL» COLLAPSE ALL Purpose of the Program - Program Mission @ VIEW LOG ® WORD @ PDF 8 PRINT SHARE o CHECK IN

General Information Checked out : 05/23/2020 11:25:04 AM (EDT)
Workn Progress Checked out to: North Carolina Central University M
o 2019-2020 Program Activity ecked out to : North Carolina Central University Manager
Reports

» Directi
. Purpose of the Program - Directions

Program Mission

Objectives in Measurable m

# Terms & Performance
Indicators
Remember to enter the mission statement.
. Specific Tasks tobe
Completed: Ist Quarter

. Implementation and
Findings: 1st Quarter

10. Read the confirmation message, and click on “Return to Work Area”.

5 taskstream Myacamt O rep [

by Watermark SHARED RESOURCES LOCATOR MESSAGES RESOURCE™ .5 il ANALYTICS

STEM Program Support |

Edit Content Discussion Publish

Opticns & Info

~ EXPAND ALLF COLLAPSE ALL Check In Successful

General Information You have checked in the follo - 2019-2020 Program Activity Reports : Purpose of the Program - Program Mission
& 2019:2020 Program Activity € Return to Work Area
Reports

. Purpose of the Program - Optional
Program Mission
e — Check in all other areas checked out by you

Terms & Performance Add comment to the revision history log :
Indicators

N

Specific Tasks to be
Completed: st Quarter

N

Implementation and
Findings: 1st Quarter

N

Specific Tasks to be Vi
Completed: 2nd Quarter

Findings: 2nd Quarter

N

CONGRATULATIONS!HITITTL
YOU WERE ABLE TO ADD OR EDIT

THE PURPOSE OF THE PROGRAM-PROGRAM MISSION
Yeah!!!iii
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North Carolina Central University
Office of the Chancellor
Strategic Planningand Assessment (OSPA-A)
Area: Title Ill Program Activities

Adding the Objectivesin Measurable Terms and Performance Indicators

I. Introduction

This guide includes two sections: General Considerations and Specificlnstructions. While the
latter provides a step-by-step procedure of how to upload the objectivesin measurable terms
and performance indicators in Taskstream, the former offers the contact information and
details of the individualsinvolvedin the management of Title Il activities and the System.

Il. General Considerations

Table 1, Reporting Title 11l Activities into Taskstream, specifiesthe individuals to contact and the
assigned responsibilities should you have questions about how to upload the Purpose of the
Program into NCCU’s newly adopted assessment management system, Taskstream.

Table 1
ReportingTitle Il Activitiesinto Taskstream
Individual Position Responsibility Contact Information
Dr. Brenda R. Shaw Director of Title Il Overall bshaw@nccu.edu
Activities managementof (0)919.530.7853
Title lll activities (f) 919.530.7886
and reporting 115G Farrison-Newton
Communications Bldg.
Ms. Cassandra Madden Executive Assistant First personto cmadden@nccu.edu
read the review (0)919.530.7854
the report. (f) 919.530.7886
First personto 115G Farrison-Newton
print the report Communications Bldg.
for review by
the Director
Dr. PedroNino Director of Strategic Taskstream ospa-a@nccu.edu
Planning & Assessment manager (0)919.530.5263
(f) 919.530.7958

243 Stud. Services Bldg.

lll. Specific Instructions

What follows are the various stepsto create, modify, or delete the objectivesin measurable
terms and performance indicators for the Title lll Activity into Taskstream. Feel free to reach
out to the corresponding individual from the table above for questions or comments.
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1. Loginto the system withthe credentialslocatedin the auto-generated Taskstream email.

2. Once you login, you will see somethinglike this.

Title Il Programs » SAFRA Activities

STEM Program Support - select report - T m

4. Title 1l Program Activities

This is the name of the assigned Title I1l Program Activity.

3. Clickon “Title Ill Program Activities” to access the unit’s assigned workspace.

- select repaort - ¥ m

Title Il Programs » SAFRA Activities

STEM Program Suppor

4. Title 1l Program Activities

4. Afterclicking on “Title Ill Program Activities”, you have immediate access to the workspace
assignedto this program activity, whose name should appear on the leftside of the panel.

5 taskstream MyAccount @ Help

Dby Watermark ™ HOME SHARF™ _JOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish

Options & Info
~ EXPAND ALLF COLLAPSE ALL Edit Content:

General Information

1 2019-2020 Program Activity ¥ Note: This is a LIVE workspace area. You have permission to access this area as a workspace manager. Select item to edit from the left panel to view, add, or edit content. Please
Reports note that any changes or submissions you make may disorient the owners of the workspace.

. Purpose of the Program -
Program Mission

, Cbjsctivesin Measuratie The blue panel on the leftlists:
e 1. Purpose of the Program-Program Mission
2. Objectives in Measurable Terms & Performance Indicators
3. Specific Tasks to be Completed: XX Quarter
4

Implementationand Findings: XX Quarter

Specific Tasks to be
Completed: Ist Quarter

Implementation and
Findings: 1st Quarter

N

Specific Tasks to be
Completed: 2nd Quarter|

N

. Implementation and
Findings: 2nd Quarter

5. Clickon “Objectives in Measurable Terms & Performance Indicators”, and on “Check Out”.
My Account @ Help (

G taskstream {

by Watermark* SHARED RESOURCES LO"™ OR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish

@ VIEWLOG ® WORD @PDF & PRINT SHARE @ CHECKOUT

a

* EXPAND ALL> COLLAPSE ALL ObjectivesgMeasurable Terms & Performance Indi..

General Information Wo Progress

g 2019-2020 Program Activity o
Reports » Directions

,, Purpose of the Progrgig
Program Mission

Objectivesin Measurable ~ STEM Program Support Outcome Set
4 Terms & Performance {Objectives & Outcomes)
Indicators
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6. Afterclicking on “Check Out”, click on "Create New Set.”

My Account @ Hel
5 taskstream ” .

by Watermark ™ SHARED RESOURCES LOCATOR MESSAGES RESOURCE. 'S il. ANALYTICS

STEM Program Support |
N

~ EXPAND ALL» COLLAPSE ALL Objectives in Measurable Terms & Performance Indi... @ VIEW LOG ©® WORD @ PD» 7\ PRINT SHARE 2] CHECK

General Information
CREATE NEW SET SELECT EXISTING SET

2 2019-2020 Program Activity
Reports

» Directions

. Purpose of the Program -
Program Mission

Objectives in Measurable
Terms & Performance
Indicators

Qutcome Sets

N

) @ Show Descriptions @ Show Mapping
. Specific Tasks tobe
Completed: 1st Quarter

. Implementation and
Findings: 1st Quarter ~ STEM Program Support Outcome Set

. (Objectives & Outcomes)
Ban i c Iiihir Lo

7. When creating a new set of objectives, the system automatically assigns a name. If this does
not happen, the add a distinctive name and click on the little box to link the set.

5 taskstream MyAccount @ Help

by Watermark ™ SHARED RESOURCE> LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICT

STEM Program Support |

~ EXPAND ALL+ COLLAPSE ALL Create New Outcome Set

General Information Set Name:

& 2019-2020 Program Activity
Hepors Designate Alignment/Mapping Preference:
7 ST Blitcomes in other sats will need to be aligned to Outcomes In this set.
. Purpose of the Program - {When checked, mapping will be allowed)
Program Mission

Objectives in Measurable CONTINUE

< Terms & Performance
Indicators

@ Tip: Qutcomes are grouped by objectives. To create outcomes, first create objectives, then add outcomes to them.
. Specific Tasks to be

Completed: Ist Quarter Outcome Set

. Implementation and Gl
Findings: 1st Quarter Outeome
Quteome

. Specific Tasks to be

Comﬁ\etec{ 2nd Quarter

8. Clickon “Create New Objective” to enterthe first objective from your activity proposal.

My Account @ Help

§ taskstream

by Watermark ™ SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il ANALYTICS

STEM Program Support |

* EXPAND AL} COLLAPSE ALL Objecti 35 in Measurable Terms & Performance Indi... ®VIEWLOG ®WORD @PDF 8 PRINT SHARE @ CHECK

General Information
CREATE NEW SET SELECT EXISTING SET

g 2019-2020 Program Activity
Reports

Purpose of the Program -
Program Mission

&

Objectives in Measurable

4 Terms & Performance
Indicators
. Specific Tasks to be
Completed: st Quarter [ Create New Objective ] [ Reorder ] [ Edit Set Name/Properties ]
% Lﬁ%lﬁm:qgtagouz ?tr;? Objective in Measurable Terms: 1. Retention in McNair Scholars Program
9= To retain at least 10 underrepresented minority students in the NCCU Ronald E. McNair Scholars Program who wil # Edit X Delete
, Specific Tasks tobe demonstrate the potential te earn graduate degrees [PhD) in STEM

Completed: 2nd Quarter

Create New Outcome

\moﬁmentamnn and
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9.

In the objective box, enter the following: Objective in Measurable Terms: Number of the
Objective followed by two or three keywords to name thiggpbjective.

My Account @ Help

§ taskstream

by Watermark ™ SHARED RESOURCES LOCATOR MESSAGES RESOURCET JLS il ANALYTICS

STEM Program Support |

Edit Content Discussion Publish Options & Info

Create New Objective
~ EXPAND ALL» COLLAPSE ALL

Objective:

A Max 140 characters

General Information Use a concise descriptor here since this lsbel is used in reports { e Objective 1.1 Civic Responsitility)

= 2019-2020 Program Activity o
Reports Description :

Max 1000 characters

. Purpose of the Program -

Program Mission

Inthe descriptionbox, enter the
statement. Click on Continue.

Objectives in Measurable
Terms & Performance
Indicators

N

Specific Tasks to be
Completed: 1st Quarter

0N

[ Check Spelling ] [ Character Count ]

. Implementation and

Findings: 1st Quarter CONTINUE

10. Repeat step 8 to enter all of the objectives listed inthe activity proposal.

My Account @ Help

5 taskstream
by Wetermark SHARED RESOURCES LOCATOR MESSAGES

RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

] CHECK

CREATE NEW SET SELECT EXISTING SET

~ EXPAND ALL» COLLAPSE ALL Objectives in Measurable Terms & Performance Indi... @ VIEW LOG ® WORD @ PDF 8 PRINT SHARE

General Information

2 2019-2020 Program Activity
Reports

# Show Descriptions

# Show Mapping
. Purpose of the Program -
Program Mission

Objectives in Measurable

4 Terms & Performance ~ STEM Program Support Outcome Set
Indicaters (Objectives & Outcomes)

. Specific Tasks tobe
Completed: 1st Quarter [ Create New Objective ] [ Reorder ] [ Edit Set Name/Properties ]

¢ TTHETET I Ton e Objective in Measurable Terms: 1. Retention in McNair Scholars Program

Findings: st Quarter

To retain at least 10 underrepresented minority students in the NCCU Ronald E. McNair Scholars Program who wil # Edit X Delete

demonstrate the potential to earn graduate degrees (PhD) in STEM

Create New Outcome

Specific Tasks to be
Completed: 2nd Quarter

\Wtatmn and

N

11. Aftercreating the objectives, locate the first objective, and click on “Create New Outcome”.

My Account @ Help

5 taskstream
by Watermark = SHARED RESOURCES LOCATOR RESOURCE TOOLS

MESSAGES il ANALYTICS

STEM Program Support |

CHECK IN

CREATE NEW SET SELECT EXISTING SET

~ EXPAND ALL» COLLAPSE ALL Objectives in Measurable Terms & Performance Indi... @ VIEW LOG ® WORD 7 «DF 8 PRINT SHARE (-]

General Information

2019-2020 Program Activity
Reports
» Directions

. Purpose of the Program -
Program Mission

Cbjectives in Measurable
Terms & Performance
Indicators

Qutcome Sets

N

) @l Show Descriptions @ Show Mapping
specific Tasks to be

Completed: Ist Quarter

N

Implementation and
Findings: 1st Quarter

N

~ STEM Program Support Outcome Set
(Objectives & Outcomes)

Create New Objective’

Specific Tasks to be
Completed: 2nd Quarter

&

WA Edit Set Name/Properties

Implementation and

N

N

Findings: 2nd Quarter

Specific Tasks to be
Completed: 3rd Quarter

Implementation and

n McNair Scholars Program
epresented minority students in the NCCU Ronald E. McNair Scholars Program who wil
3l to earn graduate degrees (PhD) in STEM

Objective in Measurgble
To retain at least 10
dernonstrate the |

Create New Outcome

# Edit X Delete
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12. In the outcome box, enter: Performance Indicator and the number of the performance indicator.

5 taskstream MyAccount @ Help

by Watermark ™ SHARED RESOURCES LOCATOR \ SSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish Options & Info

~ EXPAND ALL» COLLAPSE ALL

Create New Qutcome

Qutcome:

i Max 140 characters
CEURIE O Use a concise descriptor here since this bl is used in raports (2. Qutcoms 1.1 Civic Responsibilityl

g 2019-2020 Program Activity

Reports Description :
Max 1000 characters
T In the description box, enter the
, Cblectivesin Measurable statement. Click on Continue.
erms & Performance
Indicators

. Specific Tasks tobe

Completed: st Quarter [ Check Spelling ] [ Character Count ]

. Implementation and

Findings: 1st Quarter CONTINUE

13. Clickon “Add Another Outcome” to enterthe performance indicators of each objective.

MyAccount @ Hel
B taskstream g “

by Watermark HOME ‘HARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il ANALYTICS

STEM Program Support |

EditContent | Discussion [ Publish J| Options&Info

Qutcome addeledited successfully
¥ EXPAND ALL» COLLAPSE ALL
Add mapping
General Information Mami:_erou e
p 2019-2020 Program Activity Backtoall outcome sets
S

14. Repeat step 11 to enter all the performance indicators of each objective.

My Account @ Hel
5 taskstream 7 2

by Watermark™ SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Publish Options & Info

~ EXPAND ALL» COLLAPSE ALL Objectives in Measurable Terms & Performance Indi... @® VIEWLOG @ WORD @ PDF & PRINT SHARE @ CHECK IN

General Information

‘CREATE NEW SET SELECT EXISTING SET
z 2019-2020 Program Activity

Reports

v DI .
,, Purpose of the Program - Directions

Program Mission

Ohbjectives in Measurable
Terms & Perfarmance
Indicators

Qutcome Sets

&

. )l Show Descriptions  # Show Mapping
Specific Tasks to be

Completed: 1st Quarter

&

Implementation and

Findings: 1st Quarter ~ STEM Program Support Outcome Set
(Objectives & Outcomes)

~

Specific Tasks to be
Completed: 2nd Quarter

>

. [ Create New Objective ] [ Reorder ] [ Edit Set Name/Properties
Implementation and

4 -
(EE s 2 (@l zitiz Objective in Measurable Terms: 1. Retention in McNair Scholars Program
. Specific Tasks to be To retain at least 10 underrepresented minority students in the NCCU Ronald E. McNair Scholars Program who wil # Edit % Delete
Completed: 3rd Quarter demonstrate the potential to earn graduate degrees (PhD) in STEM .
. Implementation and Create New Outcome
- =

2.T3-Adding the Objectives in Measurable Terms-4/27/2020-Page 5 of 6
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5 taskstream

by Watermark™

STEM Program Support |

SHARED RESOURCES

LOCATOR MESSAGES

RESOURCE TOOLS

15. Afterenteringthe performance indicators of each objective, clickon “Check In”.

il. ANALYTICS

My Account

@ Help

¥ EXPAND ALLF COLLAPSE ALL Objectives in Measurable Terms & Performance Indi... ® WORD @ PDF & PRINT SHARE (]
General Information
CREATE NEW SET SELECT EXISTING SET
2 2012-2020 Program Activity
Reports
., Purpose of the Program - Qutcome Mapping
Program Mission
e Performance Indicator 2.1. Q No Mapping Map ¢ Edit X Delete
” %‘?;?gii?;ﬁzif: ple 2.1, 100% of equipment and supplies needed for training
Indicators and projects identified by faculty, students and university
administrators are ordered and received in a timely manner
. Specific Tasks to be
Completed: 1st Quarter 5
= © Performance Indicator 2.3. Q No Mapping Map # Edit X Delete
. Implementation and 2.3. At least 20 students from different Departments will be
Findings: 1st Quarter identified and oriented to the lab.
. Specific Tasks to be
Completed: 2nd Quarter Performance Indicator 2.4. Q No Mapping Map ¢ Edit X Delete
2.4. 100% of students would have been trained to use
7 Impl_emen[atmn and equipment safely and to produce products via training
Findings: 2nd Quarter programs/workshops.
. Specific Tasks to be
Completed: 3rd Quarter Performance Indicator 2.5. Q No Mapping Map ¢ Edit X Delete
2.5 Quarterly WEAVE reports will demonstrate progress.
% E’;’éliim: g[rz[ ICD?E: : rI:: o toward accomplishing the objective based on corresponding
9 timeframes indicated for each task. -

16. You receive the confirmation message. Click on “Return to Work Area”.

My Account
5 taskstream
by Watermark* SHAI w RESOURCES LOCATOR

MESSAGES RESOURCET™ .

STEM Program Support |

Discussion Publish

Edit Content Options & Info

* EXPAND ALL» COLLAPSE ALL Check In Successful

General Information

You have chacked in the follo £a : 2019-2020 Program Activity Reports : Objectives in Measurable Terms & Performance Indicators

2 2019-2020 Program Activity

4 Return to Work Area
Reports

. Purpose of the Program -

Optional
Program Mission P

Objectives in Measurable Check in all other areas checked out by you (not applicable)
Terms & Performance
Indicators

N

Add comment to the revision history log =

Specific Tasks to be
Completed: st Quarter

-

» Implementation and
Findings: 1st Quarter

Specific Tasks to be #

Completed: 2nd Quarter
Submit Commen

~

. Implementation and

ISl SEt Ll ETa e

CONGRATULATIONS!TTIITITLIN
YOU WERE ABLE TO ADD OR EDIT

THE OBJECTIVES IN MEASURABLE TERMS AND
THE PERFORMANCE INDICATORS
Yeah!!l1
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North Carolina Central University
Office of the Chancellor
Strategic Planningand Assessment (OSPA-A)
Area: Title Ill Program Activities

Adding the SpecificTasks to be Completed for a Given Quarter

I. Introduction

This guide includes two sections: General Considerations and Specificlnstructions. While the
latter provides a step-by-step procedure of how to upload the specifictasks to be completed
for a given quarter in Taskstream, the former offersthe contact information and details of the
individualsinvolved inthe management of Title lll activities and the System, respectively.

Il. General Considerations

Table 1, Reporting Title 11l Activities into Taskstream, specifiesthe individuals to contact and the
assigned responsibilities should you have questions about how to upload the specifictasks to
be completed for a given quarter in the adopted assessment management system, Taskstream.

Table 1
ReportingTitle Il Activitiesinto Taskstream
Individual Position Responsibility Contact Information
Dr. Brenda R. Shaw Director of Title Il Overall bshaw@nccu.edu
Activities managementof (0)919.530.7853
Title lll activities (f) 919.530.7886
and reporting 115G Farrison-Newton
Communications Bldg.
Ms. Cassandra Madden Executive Assistant First personto cmadden@nccu.edu
read the review (0)919.530.7854
the report. (f) 919.530.7886
First personto 115G Farrison-Newton
print the report Communications Bldg.
for review by
the Director
Dr. PedroNino Director of Strategic Taskstream ospa-a@nccu.edu
Planning & Assessment manager (0)919.530.5263
(f) 919.530.7958

243 Stud. Services Bldg.

lll. Specific Instructions

What follows are the steps to create, modify, or delete the specifictasks to be completedfor a
given quarter in Taskstream. Feel free to reach out to the correspondingindividual fromthe
table above for questions or comments.
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1. Loginto the system withthe credentialslocatedin the auto-generated Taskstream email.

2. Once you login, you will see somethinglike this.

Title Il Programs » SAFRA Activities ) . .
STEM Program Support select report m

4. Title 1l Program Activities

This is the name of the assigned Title I1l Program Activity.

3. Clickon “Title Ill Program Activities” to access the unit’s assigned workspace.

- select repaort - ¥ m

Title Il Programs » SAFRA Activities

STEM Program Suppor

4. Title 1l Program Activities

4. Afterclicking on “Title Ill Program Activities”, you have immediate access to the workspace
assignedto this program activity, whose name should appear on the leftside of the panel.

5 taskstream MyAccount @ Help

Dby Watermark ™ HOME SHARF™ _JOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish Options & Info

~ EXPAND ALLF COLLAPSE ALL Edit Content:

General Information

1 2019-2020 Program Activity ¥ Note: This is a LIVE workspace area. You have permission to access this area as a workspace manager. Select item to edit from the left panel to view, add, or edit content. Please
Reports note that any changes or submissions you make may disorient the owners of the workspace.

. Purpose of the Program -
Program Mission

, Cbjsctivesin Measuratie The blue panel on the leftlists:
e 1. Purpose of the Program-Program Mission
2. Objectives in Measurable Terms & Performance Indicators
3. Specific Tasks to be Completed: XX Quarter
4

Implementationand Findings: XX Quarter

Specific Tasks to be
Completed: Ist Quarter

Implementation and
Findings: 1st Quarter

N

Specific Tasks to be
Completed: 2nd Quarter|

N

. Implementation and
Findings: 2nd Quarter

. Clickon “Specific Tasks to be Completed: XX Quarter”, then, on “Check Out”.

5 taskstream Mypccont @ Help |

by Watermark ™ HOME SHARF 4ESOURCES LOCATOR MESSAGES RESOURCE TOOLS il ANALYTICS

STEM Program Support |

Edit Content Discussion Publish

~ EXPAND ALLF COLLAPSE ALL Fcific Tasks to be Completed: Ist Quarter @ VIEWLOG ® WORD ®PDF & PRINT [ SHARE @ CHECK OUT

General Information Work Not Started

& 2019-2020 Program Activity . .
Reports » Directions

Purpose of the Progrg,
Program Mission

“

@ Startworking by dicking Check Out above.

Objectives in Macdfable
# Terms & Perforf e
Indicators

Specific Tasks to be
Completed: 1st Quarter

N

. Implementation and
Findings: 1st Quarter

Specific Tasks to be
Completed: 2nd Quarter

N

3. T3-Adding the Specific Tasks to be Completed-XX Quarter-4/27/2020-Page 2 of 6
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6. Clickon “Create New Assessment Plan” to enter the various specifictasks to be completed.

5 taskstream Y

by Watermark ™ Shsai D RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

~ EXPAND ALL» COLLAPSE ALL Specific Tasks ' be Completed: Ist Quarter ® VIEW LOG ® WORD ® PDF & PRINT O SHARE -] CHECK

General Information Checked out : 05/23/202001:38:32 PM (EDT)

Work Not Started Checked out to: North Carolina Central University Manager

= 2019-2020 Program Activity
Reports
» Directions

CREATE NEW ASSESSMENT PLAN ‘ COPY EXISTING PLAN AS STARTING POINT |

. Burpose of the Program -
Brogram Mission

Objectives in Measurable
Terms & Performance
Indicators

Y

. Specific Tasks to be
Completed: 1st Quarter

. Implementation and
Findings: 1st Quarter

Locate the “Measures” label, and then click on “Select Set”.

5 taskstream ot | QD

by Watermark SHARED RESOURCES LOCATOR RESOURCE TOOLS . ANALYTICS

STEM Program Support |
]

~ EXPAND ALL» COLLAPSE ALL @® VIEW LOG ® WORD & “OF S PRINT SHARE -] CHECK IN

General Information

o 2019-2020 Program Activity

Reports L
ission Statement

_ Purpose of the Program -
Program Mission

Objectives in Measurable
Terms & Performance
Indicators

&

Remember to enter the mission statement.
. Specific Tasks to be
Completed: Ist Quarter

Implementation and
Findings: 1st Quarter

&

Specific Tasks to be T Measures

Completed: 2nd Quarter

Implementation and
e
Findings: 2nd Quarter Select Set

N

8. Clickon “Select Existing Set”.

5 taskstream e

by Wetermark ™ SHARED RESOun.- LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

¥ EXPAND ALLr COLLAPSE ALL Select outcome sets for Measure SELECT EXISTING SET + ACCEPT AND RETURN TO PLAN

General Information

Outcome Sets
2 2019-2020 Program Activity
Reports No outcome sets attached

Purpose of the Program -
F'- ie]

9. Clickon the box on the left of the outcomes set and click on “Continue”.

My Account @ Hel
& taskstream y b

by Watermark HOME SHARED RESOURCES LOCATOR MESSAGES il ANALYT”

STEM Program Support |

¥ EXPAND ALL» COLLAPSE ALL Import Outcome Set

General Information ® STEMProgram Support (@

& Outcomes)

Select an Existing Set in STEM Program
Support:

& 2019-2020 Program Activity
Reports

,, Purpose of the Program -

3. T3-Adding the Specific Tasks to be Completed-XX Quarter-4/27/2020-Page 3 of 6
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10. Selectall the performance indicators for which you needto add a specifictask.

5 taskstream MyAccount @ Help

by Watermark ™ SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

~ EXPAND ALLr COLLAPSE ALL outcome sets for Measure SELECT EXISTING SET ACCEPT AND RETURN TO PLAN
. bjective in Measurable Terms: 1. Retention in McNair Scholars Program
General Information _
U Ronald E. McNair Scholars Pragram who will demonstrate the @ Hide
[ 2019-2020 Program Activity
Reports
. Purpose of the Program - Mapping
Program Mission
Objectives in Measurable @ Performance Indicator 1.1Q No Mapping @ Hide
# Terms & Performance 1.1. 90% of Juniors and Seniors participating in the program will
Indicators maintain atleast a 3.0 GPA and receive stipend support support
for their continued study at the university
. Specific Tasks tobe
Completed: 1st Quarter
¥l Performance Indicator 1.2. Q No Mapping & Hide
. Implementation and '1.2. 100% of students will be tracked in each cohort to follow
Findings: st Quarter their progress through graduation. However, graduation rates
o for this cohort cannot be determined until 2019 and 2020
. Specific Tasks to be {student progresswill be monitored throughout)
Completed: 2nd Quarter
& [MEEEIENTS ‘ Performance Indicator 1.3, Q No Mapping @ Hide
[Eings eng Lusrsr 1.3, 100% of students that participate in the program will have
. Specific Tasks to be serye.d in an internship-centered professional development
Completed: 3rd Quarter activity
Implementation and
Findings: 3rd Quarter Performance Indicator 1.4, Q No Mapping @ Hide

5 taskstream MyAccount @ Help

by Watermark ™ SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS ANALYTICS

STEM Program Support |

~ EXPAND ALLr COLLAPSE ALL Select outc me sets for Measure SELECT EXISTING SET + ACCEPT AND RETURN TO PLAN
General Information Objejive in Measurable Terms: 2. Training of STEM Students
L. D STEM students per year on the technology and equipment that encourages innovation and creativity without reliance on @ Hide
& 2019-2020 Program Activity ed curriculum coursework
Reports
. Purpose of the Program - Outcome Mapping
Program Mission
Objectives in Measurable v Performance Indicator 2.1. Q No Mapping @ Hide
# Terms & Performance 2.1, 100% of equipment and supplies needed for training and
Indicators projects identified by faculty, students and university
administrators are ordered and receivedin a timely manner
. Specific Tasks tobe
Completed: 1st Quarter
’ Performance Indicator 2.3. Q Neo Mapping @ Hide
ke l:r;:'pdlienmseq;tatc\;ug ratr;:r{ 2.3. Atleast 20 students from different Departments will be
B identified and oriented to the lab.
. Specific Tasks tobe
Completed: 2nd Quarter .
* e G Performance Indicator 2.4. Q No Mapping @ Hide
. Implementation and 2.4, 100% of students would have been trained to use equipment
Findings: 2nd Quarter safely and to produce products via training programs/workshops.
. Specific Tasks to be
Completed: 3rd Quarter v Performance Indicator 2.5. Q No Mapping & Hide
2.5 Quarterly WEAVE reports will demonstrate progress toward
Implementation and accomplishing the objective based on corresponding timeframes
Fm-m:ls 3rd uarter iodi

11. Afteryou choose all the performance indicators, click on “v Accept and Return to Plan”.

My Account @ Help

5 taskstream

by Watermark SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS

STEM Program Support |

~ EXPAND ALL» COLLAPSE ALL Select outcome sets for Measure SELECT E! NG SET ACCEPT AND RETURN TO PLAN

5 Objective in Measurable Terms: 1. Retention in McNair Scholars Program
General Information

o retain at least 10 underrepresented minority students in the NCCU Ronald E. McNair Scholars Program who will demonstrate the @ Hide
o 2019-2020 Program Activity potential to earn graduate degrees (PhD) in STEM
Reports

. Purpose of the Program - Mapping Qutcome Mapping

Program Mission

Objectives in Measurable @ Performance Indicator 1.1 Q, No Mapping @ Hide
o Tl e AT eEs 1.1, 902 of Juniors and Seniors participating in the program will

Indicators maintain at least a 3.0 GPA and receive stipend support support

for their continued study at the univer
. Specific Tasks to be
Completed: st Quarter

@ Performance Indicator 1.2. @, No Mapping ® Hide

. Implementation and 1.2. 100% of students will be tracked in each cohort to follow

Findings: 1st Quarter their progress through graduation. However, graduation rates

o for this cohort cannot be determined until 2019 and 2020

. Specific Tasks to be (student progress will be monitored throughout)

Completed: 2nd Quarter

Implementation and
- e @ Performance Indicator 1.3. Q No Mapping @ Hide

RO E=a e Ve 1.3. 1003 of students that participate in the programwill have
_ Specific Tasks tobe served in an internship-centered professional development

Completed: 3rd Quarter activity

Implementation and

Findings: srd Quarter < Performance Indicator 1.4. Q. No Mapping @ Hide

3. T3-Adding the Specific Tasks to be Completed-XX Quarter-4/27/2020-Page 4 of 6



Created by Dr. Pedro Nino, first draft

12. Locate the performance indicators for which you want to add a specifictask, and click on
“Add a New Measure”. Enter each specifictask to be completed one at a time.

5 taskstream My Account @ Help

by Watermark ™ HOME SHARE. T LOCATOR MESSAGES RESOURCE TOOLS il ANALYTICS

STEM Program Support |

~ EXPAND ALL»r COLLAPSE ALL Specific Tasks to be Completed: Ist Quarter @ ~ “~ PDF 8 PRINT SHARE (-]

General Information

Add New Measure

. Outcome: Performance Indicator 1.1
B 1.1. 905 of Juniors and Seniors participating in the program will maintain at least a 3.0 GPA and receiv&g@iipen ®QQuoort support for their
Reports continued study at the university
. Purpose of the Program -
Program Mission
No measures specified

Objectives in Measurable
# Terms & Performance
Indicators

Specific Tasks to be
Completed: 1st Quarter

N

Add New Measure

Outcome: Performance Indicator 1.2.
1.2. 100% of students will be tracked in each cohort to follow their progress through graduation. However, graduation ratesWgthis cohort cannot
be determined until 2019 and 2020 (student progress will be monitored throughout)

Implementation and
Findings: st Quarter

Y

Specific Tasks to be
Completed: 2nd Quarter

Y

No measures specified
. Implementation and
Findings: 2nd Quarter

. Specific Tasks to be
Completed: 3rd Quarter

Add New Measure

Outcome: Performance Indicator 1.3.
1.3. 100% of students that participate in the program will have served in an internship-centered professional activity

. Implementation and
Findings: 3rd Quarter

13. Follow these stepsto enterthe specifictasks to be completed as listed on the
Implementation Strategy spreadsheet submitted to the Title Il Office.
a. Measure Title: Specific Tasks to be Completed 1.1.1.
b. Measure/Type Method: Ignore this step. Select nothing here.
c. Specific Tasks and Primary Participants: Splitthis in two headings:
i. Specific Tasks: Then enter the task statement from the proposal.
ii. Primary Participants: Then enterthe participants as listed in the proposal.
d. Methods Involved and Tangible Results: Split this in two headings”
i. Methods Involved: Then enter the methodsinvolvedaslistedin the proposal
ii. Tangible Results: Then enterthe tangible resultsinvolved aslisted in the proposal
e. Timeframe From/To: Then enter the timeframe as listed in the proposal
Click on “Apply Changes” at the bottom of the form.

5 taskstream MyAccount @ Help

by Watermark ™ HOME SHARED » "“URCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish Options & Info

~ EXPAND ALL» COLLAPSE ALL

General Information
Measure Type/Me
2 2019-2020 Program Activity
Reports
Specific Tasks and Primary Participants:
. Purpose of the Program -
Program Mission

Objectives in Measurable
Terms & Performance
Indicators

N

Specific Tasks to be
Completed: 1st Quarter

N

Implementation and Methods Involved and Tangible Results:

Findings: 1st Quarter

N

Specific Tasks to be
Completed: 2nd Quarter

N

Implementation and
Findings: 2nd Quarter

N

Specific Tasks to be
Completed: 3rd Quarter

N

Implementation and

v
Findings: 3rd Quarter

APPLY CHANGES

Timeframe From/To: Check Spelling

3. T3-Adding the Specific Tasks to be Completed-XX Quarter-4/27/2020-Page 5 of 6
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14. Afterenteringthe specifictasks to be completed, add any attachment to that task. Click on
“Check In” to save your work.

My Account @ Hell
5 taskstream 7 b

by Watermark SHAREL - LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |
—

¥ EXPAND ALLF COLLAPSE ALL Specific Tasks to be Completed: 1st Quarter @ VIEW LOG ® WORD @ PDF & PRINT SHAKE

General Information

~ Measure: Specific Tasks to be Completed 2.4
2 2019-2020 Program Activity
Reports

. Purpose of the Program - Specific Tasks and Primary  Specific Task:

Program Mission Participants: 2.4To establish a Fab Lab Cost Center that will offers services to NCCU, collaborators and community.
Objectives in Measurable Primary Participants:
-
TEmSC PR Fab Lab Manager, OSRP, Collaborators and Mentors
Indicators
5 fic Tasks to b Methods Involved and Methods Involved:
», 2pecilic Tasks to he Tangible Results: Fb Lab will work with OSRP to develop Cost Center procedures and fees for services. Lab will provide signage, T-

Completed: st Quarter i N )
shirts, product design assistance and development.
» Implementation and

Findings: 1st Quarter Tangible Results:

. Specific Tasks to be Png"ram in(un? will be generated frqm the services offered. Income will be useq to purchase su?p\ia. equipment,
Completed: 2nd Quarter provide educational workshops to primary and secondary students, and work-aid to student trainers.

. Implementation and Timeframe From/To: 10/19-4/20

Findings: 2nd Quarter

Specific Tasks to be Supporting Attachments:

Completed: 3rd Quarter (Add/Edit Attachments and Links |

Y

15. You receive the confirmation message. Click on “Return to Work Area” to see your work.

My Account @ Help E’
&

§ taskstream

by Watermark SHA. D RESOURCES LOCATOR MESSAGES RESOURCE TOO! ~ il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish Options & Info

~ EXPAND ALL» COLLAPSE ALL Check In Successful
General Information

“You have checked in the followinglike 019-2020 Program Activity Reports : Specific Tasks to be Completed: 1st Quarter

g 2019-2020 Program Activity & Return to Work Area
Reports

. Purpose of the Program - oOptional
Program Mission
Sl T e Check in all other areas checked out by you (not applicable).

Terms & Performance Add comment to the revision history log :
Indicators

N

. Specific Tasks to be
Completed: 1st Quarter

Implementation and
Findings: 1st Quarter

N

Specific Tasks to be ~
Completed: 2nd Quarter

. Implementation and Submit Comment
Findings: 2nd Quarter

CONGRATULATIONSHTTTTTTTITTT]

YOU WERE ABLETO ADD OR EDIT
THE SPECIFICTASKS TO BE COMPLETED FOR A
GIVEN QUARTER

Yeah!!!IIIIII

N
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North Carolina Central University
Office of the Chancellor
Strategic Planningand Assessment (OSPA-A)
Area: Title Ill Program Activities

Adding the Implementation and Findings for a Given Quarter

I. Introduction

This guide includes two sections: General Considerations and Specificlnstructions. While the
latter provides a step-by-step procedure of how to add the implementation and findings fora
given quarter in Taskstream, the former offers the contact information and additional details of
the individualsinvolved inthe management of Title lll activities and the System, respectively.

Il. General Considerations

Table 1, Reporting Title 11l Activities into Taskstream, specifiesthe individuals to contact and the
assigned responsibilities should you have questions about how to upload the Title Il Plan of
Operation— Purpose of the Program (Mission Statement) into the NCCU’s newly adopted
assessment management system, Taskstream.

Table 1
ReportingTitle lll Activitiesinto Taskstream
Individual Position Responsibility Contact Information
Dr. Brenda R. Shaw Director of Title Il Overall bshaw@nccu.edu
Activities managementof (0)919.530.7853
Title lll activities (f) 919.530.7886
and reporting 115G Farrison-Newton
Communications Bldg.
Ms. Cassandra Madden Executive Assistant First personto cmadden@nccu.edu
read the review (0)919.530.7854
the report. (f) 919.530.7886
First personto 115G Farrison-Newton
print the report Communications Bldg.
for review by
the Director
Dr. PedroNino Director of Strategic Taskstream ospa-a@nccu.edu

Planning & Assessment manager (0)919.530.5263
(f) 919.530.7958
243 Stud. Services Bldg.

lll. Specific Instructions

What follows are the various steps to create, modify, or delete the implantation and findings
for a given quarter in Taskstream. Feel free to reach out to the correspondingindividual from
the table above for questions or comments.

4.T3-Adding the Implementation and Findings-XX Quarter-4/27/2020-Page 1 of 4
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1. Loginto the system withthe credentialslocatedin the auto-generated Taskstream email.

2. Once you login, you will see somethinglike this.

Title Il Programs » SAFRA Activities

STEM Program Support - select report - T m

4. Title 1l Program Activities

This is the name of the assigned Title I1l Program Activity.

3. Clickon “Title Ill Program Activities” to access the unit’s assigned workspace.

- select repaort - ¥ m

Title Il Programs » SAFRA Activities

STEM Program Suppor

4. Title 1l Program Activities

4. Afterclicking on “Title Ill Program Activities”, you have immediate access to the workspace
assignedto this program activity, whose name should appear on the leftside of the panel.

5 taskstream MyAccount @ Help

Dby Watermark ™ HOME SHARF™ _JOURCES LOCATOR MESSAGES RESOURCE TOOLS il. ANALYTICS

STEM Program Support |

Edit Content Discussion Publish

Options & Info

~ EXPAND ALLF COLLAPSE ALL Edit Content:

General Information

1 2019-2020 Program Activity ¥ Note: This is a LIVE workspace area. You have permission to access this area as a workspace manager. Select item to edit from the left panel to view, add, or edit content. Please
Reports note that any changes or s\ aeiesk i

. Purpose of the Program -
Program Mission

Objectives in Measurable The blue panel On the Ieft IiStS:
# Terms & Performance . .
[T 1. Purpose of the Program-Program Mission

Specific Tasks to be
Completed: Ist Quarter

2. Objectives in Measurable Terms & Performance Indicators
3. Specific Tasks to be Completed: XX Quarter
4,

Implementation and Findings: XX Quarter

Implementation and
Findings: 1st Quarter

N

Specific Tasks to be
Completed: 2nd Quarter|

N

. Implementation and
Findings: 2nd Quarter

Clickon “Implementation and Findings: XX Quarter”, then, on “Check Out”.

My Account @ Help
§ taskstream . "

by Wetermark* HOME WARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS il ANALYTICS

STEM Program Support |

Edit Content Discussion Publish
-

~ EXPAND ALLr COLLAPSE ALL

Implementation and Findings: 1st Quarter @ VIEW LOG ® WORD @ PDF &8 PRINT O SHARE (7] CHECK OUT

General Information Work Not Started
 2019-2020 Program Activity,

Reports » Directions

Purpose of the Prog
Program Mission

N

» Finding per Measure

-9

Indicators

. Specific y » Overall Recommendations

Implementation and

p .
Findings: 1st Quarter ERC = =T o

4.T3-Adding the Implementation and Findings-XX Quarter-4/27/2020-Page 2 of 4
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6. Locate the specifictasks to be completedfor which you needto add any findings. Click on
“Add Findings” on the right of each specifictask.

5 taskstream My Account @ Help

by Watermark ™ ~ SHARED RESOURCES LocaToR MESSAGES RESOURCE TOOLS

STEM Program Support |

~ EXPAND ALL» COLLAPSE ALL Implementation ana -ings: 1st Quarter @ VIEW LOG ® WORD ® PDF & PRINT O SHARE ] CHECK IN

General Information Outcome: Performance |i

.. 1.1. 90% of Juniors and Seniors part] 2 in the program will maintain at least a 3.0 GPA and receive stipend support support for their continued study at the university

o 2019-2020 Program Activity
rts

Repol

. Purpose of the Program -

[ e + Measure: Specific Tasks to be Complete

Objectives in Measurable

# Terms & Performance Specific Tasks and Primary  Specific Tasks:
RO G Participants: 1.1 Students are retained in 5 o5 from academic year 2018-2019, engage in summer research program,
Specific Tasks to be and apply to graduate school .

&

Completed: Ist Quarter
Primary Participants:

"
Implernentation and MecNair Director and Coordinator

Findings: st Quarter

N

cpecific Tacke to be Methods Involved and Methods Involved:
% C‘Omp‘gtgd 2nd Quarter Tangible Results: Develop expectation for participants and monitor individual perfor gond activities.
. Implementation and Tangible Results:

(R e 2] QUr=i=re Number of students meeting program expactations for the academic year
&, SFEE EE S Timeframe From/To: 10/19-7/20

Completed: 3rd Quarter

. Implementation and

Findings: 3rd Quarter Findings for Specific Tasks to be Completed 1.1. Add Findil .

5§ taskstream

by Watermark ™ SHARED RESOURCES LOCATOR MESSAGES RESOURCE TOOLS

STEM Program Support |

Edit Content Discussion

Options & Info

Findings for Specific Tasks to be Completed 1.1.
~ EXPAND ALL» COLLAPSE ALL Outcome: Performance Indicator 1.1 (1.1. 90% of Junior 3l Seniors participating in the program will maintain at least 2 3.0 GPA and receive stipend suppflif support for their continued

study at the university)
e Please enter the findings for this measure.

o 2019-2020 Program Activity *Required Fields
eports

* Summary of Findings:
. Purpose of the Program -
Program Mission

Objectivesin Measurable
Terms & Performance
Indicators

N

Specific Tasks to be
Completed: 1st Quarter

N

. Implementation and
Findings: 1st Quarter

Specific Tasks to be

%
Completed: 2nd Quarter
. Implementation and
Findings: 2nd Quarter What Improvements Have Been Made
For Each Quarter:
. Specific Tasks to be

B Cancel i Check Spelling [ SUBMIT

Implementation and

p
Fwdmris 3rd Quarter

8. Afteryou enterthe findings forthe last specifictask, clickon “Check In”

5 taskstream WyAccount @ Help(;

by Watermark SHARED RESOURCES LOCATOR RESOURCE TOOLS

STEM Program Support |
NN

~ EXPAND ALL» COLLAPSE ALL Implementation and Findings: 1st Quarter @® VIEW LOG ® WORD ® PDF & PRINT @ CHECK IN

General Information

o 2012-2020 Program Activity
Reports

. Purpose of the Program -
Program Mission

Objectives in Measurable
Terms & Performance ~ Overall Recommendations
Indicators

Specific Tasks to be
omplated: tet Quarter . =D
No text specified

N

N

. Implementation and
Findings: 1st Quarter

Specific Tasks to be
Completed: 2nd Quarter ~ Overall Reflection

N

. Implementation and

Findings: 2nd Quarter =

Specific Tasks to be No text specified
Completed: 3rd Quarter

N

Implementation and
Findings: 3rd Quarter
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Created by Dr. Pedro Nino, first draft

9. Youreceive the confirmation message. Click on “Return to Work Area” to see your work.

My Account @ Help

5 taskstream

by Watermark* 'ARED RESOURCES LOCATOR MESSAGES RESOURCE TOO" il ANALYTICS

STEM Program Support |

Publish

Edit Content Discussion

Options & Info

~ EXPAND ALL» COLLAPSE ALL Check In Successful

General Information You have checked in the followinga 0119.2020 Program Activity Reports : Implementation and Findings: 1st Quarter
1 2019-2020 Program Activity 4 Return to Work Area
Reports

. Purpose of the Program -

Optional
Program Mission P

Objectives in Measurable Check in all other areas checked out by you (not applicable).

Terms & Perfarmance Add comment to the revision history log :
Indicators

&

Specific Tasks to be
Completed: Ist Quarter

Y

. Implementation and
Findings: 1st Quarter

Specific Tasks to be v
Completed: 2nd Quarter

“ ::mlzlemeztaéiﬂf" and Submit Comment
indingeond Ouarter

S

CONGRATULATIONS!THTHITIIT
YOU WERE ABLE TO ADD OR EDIT

THE IMPLEMENTATION AND FINDINGS FORA
GIVEN QUARTER

Yeah!!IIIIII
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North Carolina Central University
Office of the Chancellor
Strategic Planningand Assessment (OSPA-A)
Area: Title Ill Program Activities

Printing a Report for a Given Quarter

I. Introduction

This guide includes two sections: General Considerations and Specificlnstructions. While the
latter provides a step-by-step procedure of how to print for a given quarter from the
Taskstream System, the former offersthe contact information and additional details of the
individualsinvolved inthe management of Title lll activities and the System, respectively.

Il. General Considerations

Table 1, Reporting Title 11l Activities into Taskstream, specifiesthe individuals to contact and the
assigned responsibilities should you have questions about how to print a report for a given
quarter from the NCCU’s newly adopted assessment management system, Taskstream.

Table 1
ReportingTitle Il Activitiesinto Taskstream
Individual Position Responsibility Contact Information
Dr. Brenda R. Shaw Director of Title Il Overall bshaw@nccu.edu
Activities managementof (0)919.530.7853
Title lll activities (f) 919.530.7886
and reporting 115G Farrison-Newton
Communications Bldg.
Ms. Cassandra Madden Executive Assistant First personto cmadden@nccu.edu
read the review (0)919.530.7854
the report. (f) 919.530.7886
First personto 115G Farrison-Newton
print the report Communications Bldg.
for review by
the Director
Dr. PedroNino Director of Strategic Taskstream ospa-a@nccu.edu
Planning & Assessment manager (0)919.530.5263
(f) 919.530.7958

243 Stud. Services Bldg.

lll. Specific Instructions

What follows are the various stepsto printa report for a given quarter from Taskstream. Feel
free to reach out to the corresponding individual from the table above for questions or
comments.
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1. Loginto the system withthe credentialslocatedin the auto-generated Taskstream email.

2. Once you login,you will see somethinglike this.

Tifle Il Programs » SAFRA Activities
fle Ill Programs » SAFRA Acti - select report - Y m
STEM Program Support

4 Title 1l Program Activities

This is the name of the assigned Title |1l Program Activity.

3. Clickon “- select report -” to see the various report options available to the unit.

Title lll Programs » SAFRA Activifies select reporl- v m
STEM Program Support

4 Title [1 Program Activities

4. Afteryou selectthe report, choose “Assessment Cycle Detail” report. Click on “Go”.

My Ace.

5 taskstream

by Watermark GHARED RESOUNCES LOCATOR MESSACES RESOURCE TOOLY

< 2 . Selct mpont . Co ;
Diversity and Inclusion -

Admnistrative Support Services

2C1 sepor - I Co
Men's Achievement Center i i .

- Seht fepet -
Aigrment
. Assessment Cytle Summary
Administrative Support Services
Cperationad Flan Surmmany
Title 111 Program Activities Opoationml Plan Oetal

5. Under “Select Workspace”, choose “Title lll Program Activities”.

My Account D [ "
5 taskstream : \B

by Watermark HOME SHARED RESOURCES LOCATON MESBAGES RESOUNCE TOOLS & ANALYTICS

» Select Assessmen Plan /Users

Assessment Cycle Detaili

Select Workspace : Salect Workspaco

Seloct Werkspoce
Admnstraive Support Services
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6. Under “Select Assessment Plan”, choose the quarter that you need.
RESCHIRCE TooLE i AMALYTICS

LOCATOR MESSACES

5 taskstream
by Watermark - e E SHARED RESOUMCES

» Salect Assessment Plan  Jsers

Assesament Cycle Detail Rep

Select Woakspace Titha 11| Frogram Actwbos M
Afteryou selectthe quarter,
- Salect Addaismen] Plan -
click “Continue”. Do not

Sabict Agesament Plan:

2012020 Progrems Acevey Reports
click or filter anywhere

Filter by Outcome or Goal Set Aasosamnnd Plan 14 Quare: and Findings 151 Quanar
. Aszemcmant Pan fnd JQuarer and Fndengs 2ad Quarier
desessmant Fan: Jd Quarter and Fndings: 3nd Cuarer

alignrmant:
Assessmant Pian: 41 Quasar and Figdings 4=

7. Hereis your report. Youcandownloaditin Excel, pdf, orin Word. Scroll down

the page to see the rest of the report.

Mammpmmard o Heport Det
ATEEEEESAL Syols DERINE Pod | Mans AShEVETIant Cender

Cmrtral Uinhearsi ty [NCCLE i Soorovice ks members mith sebevart orobmsional, and sc sl sxperiences et ptimd ste

Tre manoe o e M e bemmeer et P T LR dmebean Ve it e LRSI p Sors s Carcd,
Bl wmbTn s SR S N s E S I S AT §ARDGE, TN . KGNt Dy el -5 Do, M6 e i CUTwral @nd 5 63T o GNEETSEemet. and Civic SNSapement vk & § Tokang Seadicat ion 110 Broer hood.

|- rMeacsures ared Fimdinga

Africory Arverican Wale Frdtiatire

Affricamn Americon Male i rbotive

i Stesdy Hakl
bt Pk bt s madiads o e P e d- Bad

100 Sty Haslls A
£ forar g 4 s A4 il Fialie

7 o

...........

et By b e

YOU WERE ABLE TO GENERATE A REP
QUARTER AND EXPORT IT IN EXCEL,
Yeah!IITHIII
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