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North Carolina Central University 

Department of Communication Sciences & Disorders 
Strategic Plan 2025–2030 

Executive Summary 

 

The Department of Communication Sciences & Disorders’ (CSD) Strategic Plan for 2025–
2030 provides a comprehensive framework to guide departmental growth, academic and 
clinical excellence, faculty success, and community engagement. The plan is grounded in 
systematic program evaluation, aligned with the University’s Vision 2030 Strategic Plan, 
and designed to meet accreditation requirements through clearly defined goals, 
measurable objectives, assigned responsibilities, and mechanisms for ongoing evaluation. 

Goal 1: Resources and Infrastructure 

The department will develop, maintain, and evaluate the physical, technological, staffing, 
and financial resources necessary to support high-quality academic instruction, clinical 
education, and sustainable program growth. Objectives under this goal focus on 
instructional and clinical facilities, staffing and operational infrastructure, faculty 
technology and instructional resources, and long-term budgeting and resource planning. 
Progress will be monitored through audits, satisfaction surveys, staffing analyses, and 
annual budget reviews to ensure continued alignment with accreditation standards and 
institutional priorities. 

Goal 2: Academic, Clinical, and Research Excellence 

The department will advance academic, clinical, and research excellence through 
innovative, evidence-based curricula, high-quality clinical training, and sustained scholarly 
activity. Objectives address continuous curriculum review and improvement; development 
of online master’s and doctoral programs; enhancement of clinical practicum experiences 
and community-based supervision; growth in faculty and student research productivity; 
structured student research engagement; systematic tracking of graduate outcomes; and 
continuous program assessment. Key outcomes include meeting or exceeding 
accreditation benchmarks for PRAXIS pass rates and program completion, expanding 
access to graduate education, strengthening research dissemination, and using data to 
guide ongoing improvement. 

 

 



Page 2 of 2 
 

Approved 2/6/2026  

Goal 3: Faculty Development, Support, and Success 

The department will strengthen faculty capacity through intentional support for teaching, 
scholarship, clinical practice, and professional advancement. Objectives emphasize 
structured onboarding and professional development, dissemination of pedagogical and 
clinical best practices, support for promotion and tenure progression, and increased 
awareness of research and collaboration opportunities. These efforts are designed to 
enhance instructional quality, scholarly productivity, faculty retention, and long-term 
departmental leadership. 

Goal 4: Community, Alumni, and Professional Engagement 

The department will expand and sustain community partnerships, alumni engagement, 
and professional visibility to advance its academic and clinical missions. Objectives focus 
on formalizing community partnerships and outreach, strengthening alumni engagement 
and professional networking, and increasing departmental visibility at local, state, and 
national levels. These initiatives support clinical education, workforce development, 
alumni connections, and the department’s public profile. 

Evaluation and Accountability 

Progress toward all goals will be reviewed annually using defined qualitative and 
quantitative metrics, including program outcomes data, stakeholder feedback, and 
accreditation benchmarks. Findings will be documented and used to inform continuous 
improvement, ensure accountability, and guide updates to the strategic plan as 
circumstances and program needs evolve. 

Together, Goals 1–4 provide an integrated, measurable, and accreditation-ready roadmap 
that positions the Department of Communication Sciences & Disorders for sustained 
excellence, responsiveness to workforce and community needs, and alignment with 
university and professional standards over the next five years. 

 


